RAPID™ - Business
Management System

RAPID™ is an extremely cost-effective and
powerful approach for swiftly unleashing the
true potential of a business.

It enables management to cut through the fog,
‘noise’ and complexity of everyday business - and
deliver fast, quantifiable improvements.

The system is generic and covers organisations
of any size (from two employees through to multi-
nationals) in either the public or private sector.

It encapsulates best practice drawn from leading
businesses (both small and large) - all integrated
into one simple, easy to implement system.

Key Features

A Business Blueprint (Business Model)

« Precise details of what is really needed to
create and sustain a world-class organisation -
irrespective of size. Covers start-ups, mergers
and acquisitions, etc.

A Powerful Approach

« The means for delivering a step-change in
business performance that can be swiftly
implemented by the senior management team.

An Holistic System

« An approach where the hearts and minds,
passion, flair and enthusiasm of individuals is
combined with ‘process working’ - to generate
results far greater than the sum of the parts.

Crystal Clear Vision

« A method for identifying and prioritising the
‘Vital Few’ actions and eliminating the ‘trivial
many’ - thus ensuring best use of time.

Business Improvement Tools

« A comprehensive range of recognised business
improvement tools and techniques plus a range
of RAPID™ business processes, templates and
shortcuts.

End Results Driven
« An approach that is focussed 100% on delivery
of tangible ‘end results’ - capable of generating

positive and marked impact in less than 1 week.

Schematic of the fully integrated
RAPID™ Business Management System
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Where are we now? Where do we want to be? How will we get there?

Assessment, Planning and Deployment

These three core key business processes are fully
inter-linked, thus enabling an organisation to
systematically and relentlessly implement change
throughout the business for optimum effect.

Benefits

RAPID™ is designed to create both step change
and continuous improvement. It has been used by
well over one hundred companies since 2000 and
provides a database of best-practice contacts.

With RAPID™ you get:

» A proven approach to business improvement
that can be used time and again.

» Simultaneous improvement in Customer
Satisfaction, Employee Motivation, Market
Share and Business Results.

» A system that is deployed ‘top down’ enabling
management to control the pace of change.

» The means to convert an organisation’s Vision
and Mission into Reality.

> A continuous improvement culture.

> ldentified critical success factors and
supporting key business processes.

» Cost reduction and productivity gains.

» A benchmarked management system built
around a balanced business scorecard.
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Improvements at both ends of the supply
chain; suppliers and customers.

Exposure to best-in-class practices.
Elimination of ad-hoc and piecemeal initiatives.
Clarity and direction for the entire workforce.

Skills transfer (or ‘hands on’ help) for the ‘Vital
Few’ actions that will make a positive, real
difference to your business.
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If you would like details of RAPID™ business
improvement then please contact Malcolm Holden
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